

















Rusk County Groundwater Conservation District
Board of Directors Regular Meeting
July 15, 2019

Rusk CoOuNnTy

GROUNDWATER CONSERVATION
DISTRICT

A regular meeting of the Rusk County Groundwater Conservation District Board of Directors was held on
Monday, July 15, 2019 in the District’s Conference Room located at 500 N. High St., Henderson, Texas
75652,

Board Members Present:
Precinct #1:  Ken Ragle, Jim White
Precinct #2: Harry Hamilton, Roy Vannoy
Precinct #3:  John Langston
Precinct #4:  Bobby Brown
At Large: David Powell

Board Members Absent:
Precinct #3:  William Sheehan
Precinct #4:  Emily Whitworth

District Staff Present: Amanda Maloukis, General Manager; Diana Martinez, Office Manager.

1. The board meeting was called to order at 4:00pm by Chairman Brown followed by invocation.
2. Public Comments: No visitors present for public comments.

3. Consent Agenda: No requests were made to address individual consent agenda items. A motion was
made by John Langston and seconded by Ken Ragle to accept the reports within the consent agenda,
with all approving.

4. Discussion and possible action to evaluate the District’s financial resources: A report and overview of
recent developments was presented, no action taken.

5. Review and possible action of the Budget Report for 3™ Quarter FY 2018/2019: The 3rd Quarter FY
18/19 budget was presented with proposed amendments. After discussion and caretful consideration, a
motion was made by David Powell and seconded by Jim White to adopt the proposed budget with
amendments. The motion passed unanimously. Director Roy Vannoy joined the meeting at this time
and abstained from the vote.

6. Review and possible action of amendments to the District’s Investment Policy its annual review: The
required annual review of the District’s Investment Policy took place. Amendments to the District’s
Investment Policy were recommended to keep with state law changes and clarification of language.
After review and discussion, a motion was made by Jim White and seconded by Harry Hamilton to
adopt the proposed amendments to the District’s investment policy and recognize the annual review
occurred, with all approving.

7. Discussion and possible action to have Morgan LaGrone, CPA conduct the District’s Annual Financial
Audit for FY 2018/2019: Amanda Maloukis presented the Engagement Letter to have Morgan LaGrone,
CPA conduct the District’s Annual Financial Audit for FY 18/19. A motion was made by Harry
Hamilton and seconded by Ken Ragle to authorize Morgan LaGrone, CPA to conduct the District’s FY
18/19 Financial Audit. The motion passed unanimously.
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8. Review and possible action on the District’s Groundwater Production Analysis presented by Amanda
Maloukis: An overview of the District’s annual groundwater production, water loss analysis, and MAG
comparison for 2018 occurred with the report distributed. After review and discussion, a motion was
made by Ken Ragle and seconded by Harry Hamilton to formally recognize acceptance and review of
the report, with all approving. At this time, Chairman Bobby Brown excused himself.

9. Review of 86" Legislative Session: Vice Chairman Powell presented this agenda item. Amanda
Maloukis provided results the 86th legislative session. Chairman Brown returned to meeting.

10. The board scheduled a regular board meeting for Monday August 5, 2019 at 4:00p.m. located at the
District Office.

11. There was general consent to/Adjourn the W ’
Minutes approved by: ../é{/’% purrs M

David C. Powell — Board Vice President
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Rusk County Groundwater Conservation District
Board of Directors Regular Meeting
August 5, 2019

Rusk County

GROUNDWATER CONSERVATION
DISTRICT

A regular meeting of the Rusk County Groundwater Conservation District Board of Directors was held on
Monday, August 5, 2019 in the District’s Conference Room located at 500 N. High St., Henderson, Texas
75652.

Board Members Present:
Precinct #1:  Jim White
Precinct #2:  Harry Hamilton, Roy Vannoy
Precinct #3:  William Sheehan
At Large: David Powell

Board Members Absent:
Precinct #1: Ken Ragle
Precinct #3:  John Langston
Precinct #4:  Emily Whitworth, Bobby Brown

District Staff Present: Amanda Maloukis, General Manager; Diana Martinez, Office Manager, Jesus
Quintero, Field Technician.

1. The board meeting was called to order at 4:00pm by Vice Chairman Powell followed by invocation
given by Jim White.

2. Public Comments: No visitors present for public comments.

3. Consent Agenda: No requests were made to address individual consent agenda items. A motion
was made by Harry Hamilton and seconded by Roy Vannoy to accept the reports within the consent
agenda, with all approving.

4. Review and possible action of District DFC Groundwater Elevation Study presented by William
R. Hutchison, Ph.D, P.E., P.G.: William R. Hutchison presented the completed study on the
District’s 2018 DFC Groundwater Elevations. Showing groundwater levels are tracking with the
District’s adopted DFC and Groundwater Availability Model. A final report will be distributed
before the end of the month. A motion made by Jim White and seconded by Harry Hamilton, to
accept the study as presented and the finalized report and other material to be submitted before the
end of August 2019. The motion passed unanimously.

5. Overview of 3™ Round of Joint Planning Process presented by William R. Hutchison, Ph.D, P.E.,
P.G.: William R. Hutchison provided an overview of the 3" round joint planning process to the
board.

6. Discussion and possible action to evaluate the District’s financial resources: A report and overview
of recent developments was presented, no action taken.

7. Discuss and take possible action to propose tax rate for FY 2019/2020: The board discussed the
proposed tax rate for FY 2019/2020. After discussion and careful consideration, a motion was made
by Harry Hamilton and seconded by Jim White to propose and maintain the tax rate of
$0.0050/$100.00 of appraised value. The motion passed with all approving. A public hearing on
the proposed tax rate is scheduled for August 26, 2019.
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8. Review and take possible action of the Budget’s Committee’s recommendation to propose the FY
2019/2020 Budget: The FY 2019/2020 budget proposed by the budget committee was reviewed
and discussed. A motion was made by Harry Hamilton and seconded by William Sheehan to accept
the proposed budget for public hearing scheduled for August 26, 2019.

9. The board scheduled a special board meeting and public hearing for Monday August 26, 2019 at
4:00p.m. located at the Wall of Brands Room at the Rusk County Youth Expo Center.

10. There was general consen%um the meeting. /
Minutes approved by: M M//

David C. Powell — Board Vice President-
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Rusk County Groundwater Conservation District
Board of Directors Special Meeting & Public Hearings
August 26, 2019

Rusk County

GROUNDWATER CONSERVATION
DISTRICT

A regular meeting of the Rusk County Groundwater Conservation District Board of Directors was held

on Monday, August 26, 2019 in the Wall of Brands Room located at the Rusk County Youth Expo
Center at 3303 FM 13 W, Henderson, TX 75654,

Board Members Present:
Precinct #1:  Jim White, Ken Ragle
Precinct #2:  Harry Hamilton, Roy Vannoy
Precinct #3:  William Sheehan, John Langston
Precinct #4:  Emily Whitworth, Bobby Brown
At Large: David Powell

District Staff Present: Amanda Maloukis, General Manager; Diana Martinez, Office Manager.

1. The board meeting was called to order at 4:03pm by Chairman Brown followed by invocation.
2. Public Comments: No visitors present for public comments.

3. Consideration and possible action on minutes of regular board meeting held August 5, 2019: A
motion was made by Jim White and seconded by Ken Ragle to accept the presented meeting
minutes, with all approving.

4. A public hearing to consider the proposed tax rate of $0.0050 per $100.00 of appraised taxable value
for FY 2019/2020 and consider Resolution 2019-01 for adopting the tax rate: Chairman Brown
opened public hearing and presented the proposed tax rate for FY 2019/2020. After discussion and
careful consideration, a motion was made by William Sheehan and seconded by David Powell to
adopt the proposed tax rate of $0.0050 per $100.00 of appraised taxable value for FY 2019/2020,
and to adopt Resolution 2019-01 documenting the adopted tax rate, the motion passed unanimously.

5. A public hearing to consider adoption of the FY 2019/2020 Budget as proposed by the Budget
Committee: The FY 2019/2020 budget proposed by the budget committee was presented. A fter
review and discussion, a call to cease discussion was made by Jim White. With a motion was made
by John Langston and seconded by Ken Ragle to adopt the proposed budget for FY 2019/2020. The
motion passed unanimously. Chairman Brown then closed public hearing.

6. Discussion and possible action to evaluate the District’s financial resources: A report and overview
of recent developments was presented.

Executive Session: The board moved into executive session to discuss personnel at
4:37p.m. and returned at 5:42p.m.

7. Discussion and possible action to review and amend the FY 2018/2019 Budget: The FY 2018/2019
Budget was presented with proposed amendments After discussion and careful consideration a
motion was made by John Langston and seconded by Emily Whitworth with all approving, to adopt
the proposed FY 2018/2019 Budget with amendments.
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8.

10.

11.

12.

13

Discussion and possible action to close the District Office Christmas Week 2019: After discussion,
amotion was made by William Sheehan and seconded by Jim White to close the District Office the
week of Christmas 2019, December 23,26, & 27 in addition to the regular holiday schedule.

Discussion and possible action relating to personnel: After discussion, a motion was made by David
Powell and seconded by Ken Ragle to authorize five personal days to be utilized in the upcoming
fiscal year for Jesus Quintero as defined in the employee handbook.

Review, Discussion and possible action to amend job descriptions of full-time staff: after
discussion, no action taken.

Review, Discussion and possible action of TML Health Benefits Pool: After discussion, no action
taken.

The board scheduled a regular board meeting for Monday September 9, 2019 at 4:00p.m. located
at the District Office.

There was general consent to adjourn the meeting.

Minutes approved by: /1—7 '}% PN
BobWy Brown — Board President
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A regular meeting of the Rusk County Groundwater Conservation District Board of Directors was held on
Monday, September 9, 2019 in the District’s Conference Room located at 500 N. High St., Henderson,
Texas 75652.

Board Members Present:
Precinct #1: Ken Ragle
Precinct #2:  Harry Hamilton
Precinct #3:  William Sheehan, John Langston
Precinct #4:  Emily Whitworth, Bobby Brown
At Large: David Powell

Board Members Absent:
Precinct #1:  Jim White
Precinct #2: Roy Vannoy

District Staff Present: Amanda Maloukis, General Manager; Diana Martinez, Office Manager.

1. The board meeting was called to order at 4:00pm by Chairman Brown followed by invocation given
by Harry Hamilton.

2. Public Comments: No visitors present for public comments.

3. Consent Agenda: No requests were made to address individual consent agenda items. A motion
was made by John Langston and seconded by Ken Ragle to accept the reports within the consent
agenda, with all approving.

4. Discuss problems associated with the District’s Tax Rate Cap: Item was moved and addressed after
item #8. The board held a discussion on the District’s tax rate cap, no action was taken.

5. Review and discussion of draft amendments for the District’s rules: Amanda Maloukis provided a
review of the drafted amendments to the District’s Rules. A motion was made by Emily Whitworth
and seconded by Harry Hamilton to accept the proposed amendments to the Rules and call for a
Public Hearing at the next regular board meeting date. The motion passed with all approving.

Executive Session: The board moved into executive session to discuss personnel matters
and the General Manager’s Resignation at 5:25p.m. and returned at 6:03p.m.

6. Consider and take action on personnel evaluations, in accordance with District Rule 3.1: Item was
moved and addressed after item #7, no action taken.

7. Discussion and possible action to accept the General Manager’s resignation letter: Item was moved
and addressed after item # 4. Out of executive session a motion was made by William Sheehan and
seconded by John Langston to accept the resignation with regrets and approve final salary payment,
with all approving.

Out of executive session a motion was made by Ken Ragle and seconded by William Sheehan to
Create a Procurement Committee consisting of David C. Powell, Emily Whitworth, Harry
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Hamilton, and John Langston with Chairman Bobby Brown serving as an Ex. Officio, the motion
passed unanimously.

8. Discussion and possible action to adopt the TML Health Benefits Pool Interlocal Agreement: Item
was moved and addressed after item #5. Chairman Brown opened discussion with review of
finances. A motion was made by John Langston and seconded by Emily Whitworth, to adopt the
TML Health Benefits Pool Interlocal Agreement. The motion passed unanimously.

9. The board scheduled a regular board meeting for Monday October 14, 2019 at 4:00p.m. located at the
District Office.

10. There was general consent o adj OM
Minutes approved by: '

Bobgy Brown — Board President
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A regular meeting & public hearing of the Rusk County Groundwater Conservation District Board of
Directors was held on Monday, October 14, 2019 in the District’s Conference Room located at 500 N. High
St., Henderson, Texas 75652.

Board Members Present:
Precinct #1:  Jim White, Ken Ragle
Precinct #2:  Harry Hamilton
Precinct #3:  William Sheehan, John Langston
Precinct #4:  Emily Whitworth, Bobby Brown
At Large: David Powell

Board Members Absent:
Precinct #2: Roy Vannoy

District Staff Present: Diana Martinez, Office Manager.

1. The board meeting was called to order at 4:00pm by Chairman Brown followed with invocation given
by Ken Ragle.

2. A public hearing to consider the adoption of Draft Amendments for the District’s Rules. Chairman
Brown opened the public hearing and presented the proposed blue line edition of the Draft
Amendments. After discussion and careful consideration, there were no comments or questions.
Chairman Brown then closed public hearing.

3. Public Comments: No visitors present for public comments.
4. After the public hearing the draft amendments for the District’s Rules were approved and adopted

by unanimous consent.

5. Consent Agenda: No requests were made to address individual consent agenda items. A motion
was made by Jim White and seconded by Ken Ragle to accept the reports within the consent agenda,
with all approving.

6. Discussion and possible action of Annual Report for FY 2018/2019: The Annual Report for FY
2018/2019 was presented by Chairman Brown with highlighted remarks. After review, a motion was
made by John Langston and seconded by Harry Hamilton to accept the annual report as presented. The
motion passed unanimously.

7. Consider personnel employment:

Executive Session: The board moved into executive session to discuss personnel
employment at 4:35 p.m. and returned at 4:58 p.m.

The board discussed the potential employment of personnel and personnel items. No action
was necessary.
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8. The board scheduled a regular board meeting for Monday November 11, 2019 at 4:00p.m. located
at the District Office.

9. There was general conser ourn tge meeting.
Minutes approved by:

Bobﬁy Brown — Board President
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Rusk County Groundwater Conservation District
Board of Directors Regular Meeting
November 11, 2019
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A regular meeting of the Rusk County Groundwater Conservation District Board of Directors was held on
Monday, November 11, 2019 in the District’s Conference Room located at 500 N. High St., Henderson,
Texas 75652.

Board Members Present:
Precinct #1:  Jim White, Ken Ragle
Precinct #2:  Harry Hamilton
Precinct #3:  William Sheehan, John Langston
Precinct #4:  Emily Whitworth, Bobby Brown
At Large: David Powell

Board Members Absent:
Precinct #2:  Roy Vannoy

-

District Staff Present: Diana Martinez, Office Manager; Dr. Robert Thornton was also present.

1. The board meeting was called to order at 4:00pm by Vice Chairman Powell followed by invocation.
2. Public Comments: No visitors present for public comments.

3. Consent Agenda: No requests were made to address individual consent agenda items. A motion was
made by John Langston and seconded by Jim White to accept the reports within the consent agenda,
with all approving.

4. Discussion and possible action on the District’s Retirement Plan Funding Rate with TCDRS for 2020:
After discussion, a motion was made by Harry Hamilton and seconded by Ken Ragle to accept and
approve the TCDRS required rate on the 2020 Retirement Plan. The motion passed unanimously.

5. The board scheduled a Regular Board Meeting for Monday December 9, 2019 at 3:00p.m. located at
the District Office.

6. There was general consent ?ASj/oum ti‘?meeting.
Minutes approved by:

Bobby Brown — Board President
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A regular meeting of the Rusk County Groundwater Conservation District Board of Directors was held on
Monday, December 9, 2019 in the District’s Conference Room located at 500 N. High St., Henderson,
Texas 75652.

Board Members Present:
Precinct #1:  Jim White, Ken Ragle
Precinct #2: Roy Vannoy
Precinct #4: Emily Whitworth, Bobby Brown
At Large: David Powell

Board Members Absent:
Precinct #2:  Harry Hamilton
Precinct #3:  William Sheehan, John Langston

District Staff Present: Dr. Robert Thornton, General Manager, Diana Martinez, Office Manager.

1. The board meeting was called to order at 3:00pm by Chairman Brown followed by invocation given by
Emily Whitworth.

2. Public Comments: No visitors present for public comments.

3. Consent Agenda: No requests were made to address individual consent agenda items. A motion was
made by Ken Ragle and seconded by Emily Whitworth to accept the reports within the consent agenda,
with all approving.

4. Information was provided to the Board, regarding Memorandum of Understanding between TDLR,
TCEQ and Groundwater Conservation Districts. After discussion, it was agreed that Robert
Thornton will research the issue and report back to the Board with a recommendation.

5. Discussion and possible action to authorize Robert Thornton an Authorized Online Banking User and
Texas Bank ACH Originator. In addition, consider Resolution 2019-02 to authorize Robert Thornton to
inquire on all District accounts with Texas Bank. A motion was made by David Powell and seconded
by Roy Vannoy to authorize Robert Thornton as an Authorized Online Banking User and Texas Bank
ACH Originator, and adopting Resolution 2019-02 authorizing Robert Thornton to inquire on all
District accounts, with all approving. Note: Agenda items #5 & #6 were combined and voted on at the
same time.

6. Consider performance of an employee during time of vacancy for General Manager:
Executive Session: The board moved into executive session to discuss performance of an

employee at 3:34 p.m. and returned at 3:42 p.m.

Out of executive session a motion was made by Jim White and seconded by Roy Vannoy
to provide a one-time stipend to Diana Martinez for extra work during time of vacancy for
General Manager. The motion passed unanimously.
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7. The board scheduled a Regular Board Meeting for Monday January 13, 2020 at 3:00p.m. located at the
District Office.

8. There was general consent to adjourn the meeting after a motion was made by Ken Ragle and seconded
by Jim White.

Minutes approved by: | @A‘Q/\M

7
BobbyéB/rown — Board President
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